EDAW [ AECOM

City of Lee’s Summit

Downtown Parking Strategy

EDAW was retained by the City of Lees Summit in fall 2006 to complete a parking
study as an update to the City of Lees Summit Downtown Development Plan

EDAW completed an update tour of the downtown fo see changes since adoption
of the Plan, and completed stakeholder interviews with key representatives of
downtown in December 2006.

EDAW then reviewed parking data from the 2004 Plan and undertook an
evaluation of several sites within the Downtown Core.

EDAW met with City representatives and stakeholders in February 2007 to
present initial findings and recommendations

The process, along with final recommendations, are included herein.
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« Not ideal location for priority
structured parking locations
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Considered: Downtown Hist
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+ Not ideal location for structured parking
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Considered Downtown Ownership
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+ Reviewed ownership for potential
easeldifficulty in assembly

Dawntown Core
City Owned

| Federal Owned
Institutional

Rail & Utilities

AECOM
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Existing Parking:
(NOTE: as of Feb 2004 Oid Leo's Summit
Devefopment Master Plan - doss not take into
account new on-strest space count post street
reconsfruction)
On-street spaces: 354
Off-street spaces: 1,209
Tofal spaces: 1,563
+ City Hall strucfure: 296
Total spaces: 1,859
s Peal occupancy as of 2003 approx. 63%
s Occepancy slightly higher west of tracks
« Ideal occupancy: 75%
s Downtown Core

- Existing Public Parking
- Existing Private Parking

‘—' Additional New Parking
Locations Evaluated

Q Parking Counts

EDAW | AECOM




Based on the full build-out of the market
program Identified in the 2004 Plan:

* 115 new spaces west of the UPRR tracks
* 890 new spaces east of the tracks
TOTAL of 1,005 new spaces

...to maintain a minimum efficiency factor of
75 percent (or only 3 out of 4 spaces

J occupied during peak times.)

% Downtawn Core

I existing Public Parking
- Existing Private Parking

r— Additional New Parking
- Locations Evaluated
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Hall Struct

==Y luwn Core
- Existing Public Parking

- Existing Private Parking

e Additional New Parking
Locations Evaluated

@ Parking Counts
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Sites Evaluated

P poaf ~—-—----: 1/4 mile walic § min.

Sites Evaluated:

+ Arnold Hall Site

+ Aldi Site

+ 4 [ Main: NE corner

+ 4% ] Main: SE corner

« 39 [ Market: SW corner
Post Office site

[N =iY Downtown Core
[ cxisting Public Parking
- Existing Private Parking

: '—- Additional New Parking
Locations Evaluated
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Assumptions:

350 sq. ft. per space (generous)
+ 2 way systems

+ 2 stories I 3 levels of parking

+ Used 4 parking spaces per 1,000 sq. ft. of
retail space to identify how many new
spaces would be needed for retail

Downtown Core
%
[ existing Public Parking
; - Existing Private Parking

™ Additional New Parking
Locations Evaluated

AECOM
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)y Parking: 154 Spaces
] 144 strucured
10 suiface
53 existing

101 net new spaces
29 peeded for new retall

New Retail: 7,200 sq ft
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Sites Evaluated: Arno 2

/'y Parking: 235 Spaces
b\ 223 stiuctured
12 surface
53 existing

182 net new
39 spaces for new retail

! New Retail: 14,200 sq ft
g Other: 9,400 sq ft
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City of Lee’s Summit Downtown Parking Strategy.

195 structured
17 surface
53 existing

159 net new
68 needed for new retall

New Retail: 17,000 sq ft
~ Other: 34,000 sq ft
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Sites Evaluated: Aldi Site
PR IS A e

Parking: 181 Spaces
169 structured

12 surface

80 existing

101 net new
73 needed for new retall

New Retail: 13,500 sq ft
Other: 27,000 sq ft
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Site Evaluated: NE 4t & Main Street

we \ ﬁ
v, Wy il Parking: 174 Spaces
g 165 strucumed
9 surface
80 existng
94 net new
35 needed for new retall

'g New Retail: 8,800 sq ft

)
o
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Sites Evaluated: SE 4t" & Main Street
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\ =% Parking: 195 Spaces
o et
gﬂ*‘ 195 structured
b -* 174 net new
i a 45 needed for new retall
A
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+ Parking: 174 Spaces

i 174 stucuured
35 existing

139 net new
| N 30 needed for new retail

,

2\ T New Retail: 7,400 sq ft

(inciudes wrap on 3%)
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Sites Evalu ffice and City owned parcel Site

# Parking: 332 Spaces
297 structured
35 surface

92 existing

240 net new

76 needed for pew retall
s New Retail: 19,000 sq ft
Other: 48,900 sq ft

City of Lee's Summi wntown Parking Strategy EDAW | AECOM




Downtown Parking Recommendations
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+ Phase I public/private parking + 195 east of

structure on SE corner of 47/ tracks
Main
+ Phase II: public/private . 332 west of

partnership parking structure

on redeveloped Post Offlce Macks
Site — west slde of DT Core

+ Phase lil: Arnold Hall Site: + 154235
Should be Intensifled and depending on
include structured parking development

- Existing Private Parking

[ | Addtional New Parking
Locations Evaluated
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Based on the full bulld-out
Proposed New
of the market program e Spaces: Pg
identified in the Plan:

+ 115 new spaces west = 332 total west of

of the UPRR tracks tracks
+ 890 new spaces east + 845-726 total east
of the tracks of tracks
266 - City Haid
« TOTAL needed: 1,005 Tt s
spaces 156235 - Amoid Hal

Total Proposed/
Recent New:
1,058 spaces

- Existing Public Parking
- Existing Private Parking

| Additional New Parking
Locations Evaluated

Q Parking Counts

Lg, W

City of Lee's Summit Downtown Parking Strategy EDAW | AECOM

10



